District Improvement Actions
Performance Data Dashboard (Revised)

Fremont Unified School District

Data dashboard is a tool to review performance targets; typically it requires disaggregation to understand underlying drivers

Exceeds Target

Meets Target

Improving but needs
continued focus

Flat or Declining
versus Target

The dashboard is meant to focus attention on the most critical factors of success; promote critical/insightful questions and identify potential interventions

Exceeds Target: Outcomes exceed all targets
Meets Target: Outcomes meet all targets
Improving But Needs Continued Focus: Outcomes do not meet targets but show improving trend

Flat or Declining versus Target: Outcomes do not meet targets

Data Not
Available

Achievement

participate in service learning

# Focus Area Success Indicator 2008-2009 2009-2010 2010-2011 Data | 2011-2012 Goal Dashboard Light Board Tenet
Status (Symbols
Above)
1 Improved Student |District Academic Performance 861 868 877 885 1,2,37
Achievement  [Index (AP]) ‘
2 Improved Student |Graduation Rate 94% 92% 94% 95% 1,2,387
Achievement '
3 Improved Student |Percent of 10th grade students 82% 82% 79% 83% 1,2,3,7
Achievement passing the California High
School Exit Exam
4 Improved Student |Percent of English Learners 15% 18% 19% 20% 1,2,37
Achievement redesignated to Fluent English
Proficient
5 Improved Student |Percent of students who 23127 24206 25216 27000 ‘ 1,4,5
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# Focus Area Success Indicator 2008-2009 2009-2010 2010-2011 Data | 2011-2012 Goal Dashboard Light Board Tenet
Status (Symbols
Above)
6 Improved Student |Percent of students in 97% 95% 97% 97% 1,6,7
Achievement attendance daily ‘
7 Improved Student |Percent of high school students 51% 57% 58% 60% 1,2,387
Achievement completing A-G (College
requirements)
8 Improved Student |A formal student government Data Not Data Not 38 40 1,4
Achievement group exists at each school Available Available
(Number of participating schools)
9 Community Percent of parents who believe Data Not Data Not Data Not 75% 1,3,6
Engagement their child/ren are receiving Available Available Available
quality homework
10 Community Percent of parents completing Data Not Data Not Data Not 60% 1,6
Engagement annual satisfaction survey. Available Available Available <:>
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Exceeds Target Meets Target Improving but needs  Flat or Declining Data Not
continued focus versus Target Available

Fremont Unified School District
Data dashboard is a tool to review performance targets; typically it requires disaggregation to understand underlying drivers
The dashboard is meant to focus attention on the most critical factors of success; promote critical/insightful questions and identify potential interventions
Exceeds Target: Outcomes exceed all targets

Meets Target: Outcomes meet all targets
Improving But Needs Continued Focus: Outcomes do not meet targets but show improving trend

Flat or Declining versus Target: Outcomes do not meet targets

# Focus Area Success Indicator 2008-2009 2009-2010 2010-2011 Data | 2011-2012 Goal Dashboard Light Board Tenet
Status (Symbols
Above)
11 Community Number of meals served daily 8894 8991 9100 9120 1,5
Engagement
12 | School Operations |Percent of eligible participating in| Eligible 5796 Eligible 6568 Eligible 7160 Eligible 6897 1,5
free/reduced meal program Participating Participating Participating Participating
3559 = 61% 4012 = 61% 5313 = 74% 5037=73%
13 | School Operations Total # of students who 1957 1078 928 860 6,9
participate in the transportation
option.
14 | School Operations [Percent of secondary teachers Data Not Data Not 50% 70% 1,5,10
that use SchoolMax to Available Available
communicate with parents via
iGradebook
15 Safe and Secure |Annual facility inspections are 100% 100% 100% 100% 1,9
Facilities conducted and Williams reports
filed with no areas of non-
compliance
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Status (Symbols
Above)
16 Safe and Secure |General maintenance visits to 12 week intervals| 6 week intervals | 9 week intervals 9 week intervals 1,9
Facilities perform preventative
maintenance are conducted
every 6 weeks
17 Safe and Secure |Percent of school sites with at No Data No Data First Aid 0% First Aid 20% 1,5, 14
Facilities least 10% of staff with First Aid, Available Available CPR 4% CPR 50%
CPR Certification.
18 Safe and Secure |Percent of schools participating No Data No Data 100% 100% 1,9
Facilities indistrict-wide earthquake drill Available Available
annually.
19 Safe and Secure |Percent of all staff trained on anti- No Data No Data 100% 100% 1,8
Facilities bullying policy. Available Available ‘
20 Safe and Secure |Percent of management staff 97% 99% 100% 100% 1,8
Facilities completing prevention of
harassment training.
21 Staff & Employee |Percent of staff completing child 99% 99% 100% 100% 1,8
Relations abuse prevention training. ‘
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22 Staff & Employee |Percent of timely employee No Data No Data 76% 100% 1,7, 14
Relations evaluations completed. Available Available

23 Staff & Employee |Percent of highly qualified 99% 99% 99% 100% 1,14
Relations teachers.

24 | Fiscal Stewardship |Number of Audit Findings Unqualified 5 Unqualified 3 [No Data Available Unqualified 1 1,7,11

Adoption of positive budget Yes Yes Yes Yes 1,7,11

25 | Fiscal Stewardship
certification
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